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Foundation/Enrollment History

1999/00
2000/01
2001/02
2002/03
2003/04
2004/05
2005/06
2006/07
2007/08
2008/09
2009/10

$5,700
$6,000
$6,500
$6,634*
$6,626*
$6,700
$6,875
$7,108
$7,204
$7,316
$7,167

+238
+300
+500
+134
- 8
+ 74
+175
+233
+ 96
+112
-149

1,788
1,749
1,748
1,774
1,760
1,798
1,764
1,745
1,739
1,669
1,633



Total Fund Balance

Balance at 6/30/2008
Operating Deficit for 2008/09
Carryover Budget

Balance at 6/30/09
Operating Deficit for 2009/10
Balance at 6/30/10

$1,644,005
($ 541,612)
($ 205,083)

$ 897,310
($ 682,130)

$ 215,180



General Fund Budget
Fiscal Year 2010/2011

Operating Deficit From Prior Year ($682,130)
No Stimulus To Fill Hole ($441/FTE) ($720,153)
Subtotal ($1,402,283)
Student Count?

Retirement Rate (Expect Large Increase)?
Health Insurance Increase?

Teacher Steps/Rails

Union Settlements



Budget Reductions Already

Made for 2009/10

Two Teaching Positions

One Custodial Position

Contract Two Admin. Positions

Skip Curriculum Cycle (1X)

Reduce Transportation

Eliminate Van Purchase (1X)

Reduce Large Maintenance Projects (1X)
Reduce Professional Development
Reduce Building Supply Budgets (5%)
Total Reductions

$103,600
$ 50,343
$ 62,025
$100,000
$ 23,243
$ 18,000
$ 40,000
$ 7,500
$ 8,000
$412,711



Potential Budget Cuts

for 2009/10
Secretarial $ 74,550
Custodian $ 81,700
Sub Custodian $ 31,500
Mechanics $ 57,100
Spec Ed Transportation $ 65,000
Nurse $ 53,500
2" Grade Teacher $ 51,800
Counselor $ 79,200
Paraprofessionals $ 40,000
Pay to Participate-Athletics $ 33,850
Maintenance-Contracted Services $ 20,000

Total $588,200



Potential Budget Cuts
for 2010/11

« Administrative $107,500

2 School Buses (2010/11) $150,000

e Total $257,500



